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Exhibit 1: Continuum of Care Narrative and Form HUD-40076 CoC-B

Continuum of Care Narrative

1. Description of Continuum of Care Accomplishments Over the Past 12 Months

Briefly describe the specific accomplishments over the past 12 months in implementing your Continuum of
Care (CoC) strategy.
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2. Description of the Community’s Planning Process for Developing a Continuum of Care
Strategy

a) Identification of the Lead Entity for the CoC Planning Process

b) Description of the Community’s Continuum of Care Planning Process

Describe your community’s CoC planning process, demonstrating that one well-coordinated process is in
place with no overlapping or duplicative efforts.
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Continuum of Care Planning Process Meetings
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d) List of Continuum of Care Planning Organizations and Level of Participation

Specific Names of CoC Geographic Subpopulations Level of Participation
Organizations/Persons Area Represented, if any* (activity and frequency)
Represented in Planning Process
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Nonprofit and Faith-Based
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Exhibit 1: Continuum of Care Goals and System Under Development

Chronic Homelessness Strategy and Goals

3. Description of the Community’s Continuum of Care Goals and System Currently
Under Development

a) Chronic Homelessness Strategy and Goals

1) Past Performance and Progress Made Over the Last 12 Months

Description of specific action steps that your community has taken over the past year toward ending
homelessness; what impact did these actions have on the number of chronic homeless; and any remaining
obstacles to achieving this goal.

(6 + =" b & &
O # + -l
9 # + ; & 9O # #
6 # # # $
e Increased/Expanded Stock of Emergency Shelter Beds/Resources:
+ 6 ? # 2 #
- b . I & 6 + 6
#+ # 2: B + 6 6
9 L 5 2: B+ 6 - . #
++ 6 6 6 9 ;
+ # ) + + #
9 {5 + ) 6
. 6 6 ; #
6 + 6 , S
+ * *6 45 2 B # 06
h & 6 # 4,
+ 6 2: B ) , 4
M 2 # * #+ 6 + 9 # 9
++ + 6 + * 6
+ # 9 4
e Increased Stock of Permanent Supportive Housing: . ++
6 + . E+ . # 9 9
9 . + 6 # + 1 6 #
* WH &+ # 4 5 . # 9
, »H . 9 .
, . #5 , ; #
4 it "/ + +
# 9 9 W& 9> *H & +
# {5 9 , S H



9 9 = 9 + 6 hl& 6
W& 6 6 # ; 6 %l 6
# + - & {5 > 9 + 6 # ++ 6
6 # 6 # 6
{5 + 9
+ ) ## N/7 7 , #5
N- , # 45 #9
+ 9 N- # 6 + @ >
+ # |
Increased Outreach to the Chronically Homeless Especially Those Living on the
Streets: 59 %% B + 6 6 ”
L H# F * = 4. . # & 6
T+ + 6 6 .
6 + + 9 # #
{5 F * = 4+ #+ #
+ + + # + * * (¢ #
5 # C F * F
- {5 , S I
,O + # + 6 # 6
+ + 9 4 # /
»s 2D # # # 6 / + o+ #/71
h--4 LE O 9 4 »O #
6 # 9 N " " U5 )
# . C F # - ,
9 + 6 9 +
# < + + 9 L=
. D # . s T + + 9O
+ +
6 + + 9 +
+ .
Increased Public Awareness of Shelter and Homeless Resources: # + -
6 +
9 9 6 # #
#+ # 6 + 6 + # #
+ # i,
+ # # 6 + 6
+ 9 # + 45
6 8§ 9 $ 999! L Sy
®) # + +
+ B i C
# # o+ 9 + # 6 .
;o 6 + 6 )
+ 6 6 + + 9



# # +. O 1 4(

+ 4

Increased Training Resources for Service Providers Who Are Serving the

Chronically Homeless: 5 » B b, L8 .
# + 9 Skills for Life: A
Training Manual + + 9 . ; ;
#9 # . 9 + 6 # 45
# 6 + # 9O We# >+
* 6 9 6 %" + + 6 6
+ + # + 6 #
i, # Skills for Life  ++
# ; # 6
6 9 9 #9 + + 9 6
+ + E ++ 6 #HoC # + #
+ # ®] + . ;9 +
8§ 9 6 9 # + 6 4
Selection of ServicePoint HMIS Software: (6 + - ;
6 + 6 # ) #6 9 + # + .
# >+ # Lo, 4+ 9 > #
* o+ (¢ 5 * 6 +
? 6 6 + 6 9
#* 6 i, # # 5
-7 " 6 + * 6
6 @ 9 * = 4 9O # + 6
* 6 #
+ 9 @9 * =4 O # # + 6
# ) /8 + 6 #Hi
+ =* = ++ N-
# # =* # N1 @ N1
. @ ; # + 9
+ 5 -+ 6 # + !
/- 1 = + 6
+ E 5 # #14, #
=* + + + 6 6
=* 9 #
6 + + 9 # I 5
# # # + /&
+ 6 # + 6 9 +
+ + 64



2) Current Chronic Homelessness Strategy

Brief summary of the community’s strategy for ending chronic homelessness by 2012, including any updates to
the strategy; provide the number of sheltered and unsheltered chronically homeless persons identified on the CoC
Homeless Populations and Subpopulations Chart.
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3) Future Goals and Action Steps to End Chronic Homelessness

Chronic Homelessness Strategy/Goals

Describe your specific future-oriented goals and action steps for each to be undertaken over the next 18 months

in carrying out a strategy to end chronic homelessness in your community.

Goal: End Chronic Action Steps Responsible Target
Homelessness Person/Organization Dates
P> - -1 9 + 0+ 9 4%+ E Bl
. E *H 4, I
+ ++ 6 + ++ 97-- *? IF * = 4 E1l
#9 6 B 9 0
+ 6 # 4*+ E ., *4 E1l
# ++ 6 ? IF * = 4
> "% 6 +" "9 6 + * 6 + @* t? # 11
A ? 2 # 2 #
* @ . @ ++ * E5 # - h? 2 "¢& E1l
Y # ., M
2 # * E1l
> /8 2+ ? # LH#E 6 4%+ E ., --E
) E 5 *? tF *
C 5 6 + L H# 1> # 0* E ="
5 + 6
* C # JH
b b
> 3 . + = 1>+ E OF
z - 6 9 @9 = i 6 @ 9
* 6 ? * 6 = | = * = |
2 =* @ {9 5 Ot
# o+ s *( # + ,6
« 2 15 E>
= * 9 -E1
9 5 - D
+ 6
+ 5 - =* /Bl
> 1%, * 6 + 5 - =* §*+ E -E1
6 M 7 4 6 @ 9
, 6 + 6 = * = |
Lttt 6 # 6 {9 *
* 6 2 + > E
-1 = +
6 + 6 |
2 + 6 5¢1 E ., -t
*( # + ,6
+ 6 Ci2 E
Q 9 +
§*+ E ., E1l
+ 45 E> -
# Ci* 6 E

#$




> SF 9 b-& 2: 6 4 "B 1
2+ # ! #. 9 §*+ E L.
» 2 #  * + Ci2 E
6 +* 6 2 + + *4 #H o+ , 6
F ? ? #Q2
2 5 , 6 + @ F
6 , #+ 6 6 + @
2 + + 6 +
, 2 # #
?
> $ F 6 b-& 2: 6 4 /E1
# # # 4>+ E ..
: 9 + Ci2 E
+ *4 #H o+ , 6
b & ? # o+ # C »
2+ 6 +. + + 6 z I
+ F #
4 # # &
P> 75=+ 6 \ # IG 6 ¢ - f
I# # M + (¢S +4 o 0*
+ + 9 , + * 6
6 6 # 4%+ E .,
#
9 + 6
# 541 E .. /E1
6 # * # o+ , 6
+ 4+
+
9
* Also supports HUD Strategic Goal 2: Promote decent affordable housing  :+
# # o+t + 9 + + # 9

4) Coordination

If your CoC covers a jurisdiction that has developed, or is developing, a separate strategy to end chronic
homelessness, please provide a narrative description of the efforts made to ensure coordination between that
strategy and the overall CoC strategy.
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< # Toolkit for Ending Homelessness — Featuring the

Ten Essentials for Ending Homelessness in Your Community %" ’ 2
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b) Other Homelessness Goals Chart

1. Summary of Accomplishments Over the Past 12 Months

Provide a summary of accomplishments over the past year in addressing your community’s other homelessness
goals.
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e Goal 3: Public Awareness Campaign
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e Goal 5: Continue to Provide High Quality Services to People Who Are Homeless,
Especially Homeless Families and Individuals Who are Chronically Homeless:
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Exhibit 1: Continuum of Care — Discharge Planning Policy

Discharge Planning Policy Narrative

Describe what your CoC has achieved working with appropriate local and State governments to ensure that a

discharge policy for persons leaving publicly funded institutions or systems of care is being developed and
implemented to prevent the discharge of persons from immediately resulting in homelessness and requiring

assistance from homeless programs.
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Exhibit 1: Continuum of Care — Unexecuted Grants Chart
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Exhibit 1: Continuum of Care Service Activity Chart

Fundamental Components in CoC System — Service Activity Chart

Component: Prevention ‘
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Exhibit 1: Continuum of Care Housing Activity Chart

Housing Activity Chart

Fundamental Components in CoC System - Housing Inventory Chart

EMERGENCY SHELTER
Provider Facility HMIS| Geo Target Population 2004 Year-Round Units/Bedg 2004 All Beds
N N Code Family | Family |Individual| Year- S 1 Overflow/
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Exhibit 1: Continuum of Care Housing Activity Chart

Housing Activity Chart

TRANSITIONAL HOUSING
Provider Facility HMIS| Geo Target Population 2004 Year-Round Units/Bedg 2004 All Beds
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Exhibit 1: Continuum of Care Housing Gaps Analysis and Homeless Population Charts

Continuum of Care: Housing Gaps Analysis Chart

Current Under Unmet Need/
Inventory in Development in Gap
2004 2004
Individuals
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Exhibit 1: Continuum of Care Homeless Population and Subpopulations Chart

Part 1: Homeless Sheltered Unsheltered Total
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Exhibit 1: Continuum of Care Information Collection Methods

Methods Used to Collect Information for the Fundamental Components of the CoC System
Housing Activity Chart, Housing Gaps Analysis, and Homeless Population/Subpopulation Charts

1. Housing Activity Chart

a. Identification of the Data Source for the Housing Gaps Analysis Chart

Describe your community’s methods for conducting an annual update of the emergency, transitional
housing and permanent supportive current housing inventory in place and under development contained
in the 2004 CoC competition, including the definition your community used for emergency shelter and
transitional housing. Specify the data source and methods for filling out the Current Inventory in 2004
and Under Development in 2004 columns. The survey must be for a one night point-in-time count.
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b. Community’s Plans for Conducting a Point-In-Time Survey for the 2005 CoC

Describe your community’s plans for conducting an inventory for the 2005 CoC competition based upon
a one day, point-in-time study in the last week of January 2005.
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2. Housing Gaps Analysis Chart

Briefly describe the basis for the community’s determination as to the amount of unmet need for emergency
shelter, transitional housing and permanent supportive housing for the homeless.
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3. Part1 and 2 Homeless Population and Subpopulations Chart

a. Describe your community’s methods for completing Part 1 and 2 for the 2004 CoC competition.
Please indicate the specific point-in-time date of data collection for both the shelter and unsheltered.
Specifically describe how you determined the number of chronically homeless persons. If your
community conducts an annual point-in-time enumeration of persons and/or uses administrative
data from outreach programs to those sleeping on the street, please provide a description of the lead
agency/contact person and the process for data collection and coverage in the community.
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b. Describe your community’s plans for conducting data collection for completing the sheltered
portion of Part 1 and 2 at least biennially, starting with a 2005 CoC competition one day, point-in-
time study in the last week of January 2005.



c¢. Describe your community’s plans for conducting data collection for completing the unsheltered
portion of Part 1 and 2 at least biennially, starting with a 2005 CoC competition one day, point-in-
time study in the last week of January 2005.

Questions 3.b. and 3.c. are addressed together because the same methods will be used to
conduct a data collection for both the “sheltered” and “unsheltered” homeless in Frederick

City and Frederick County, Maryland. 5 + # 5
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d. Describe any changes in the number of persons reported in the “chronic homeless”, “sheltered”,
and “unsheltered” sections of Part 2 from 2003 to 2004.
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Exhibit 1: Continuum of Care Homeless Management Information System

a. Describe in a brief narrative your CoC strategy to implement an HMIS, providing a schedule for
implementation and describing the progress you have made to date, including obtaining the
participation of emergency shelter, transitional housing, and McKinney-Vento permanent
supportive housing providers.
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b. Please check one of the following which best reflects the status of your CoC in having a
Continuum-wide HMIS (see Section O of the “Questions and Answers” supplement to the
application before completing):

RRRR 5 + # =4

RRRR 5 ; # # o+ # =*
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NOTE: 5 ServicePoint HMIS ot + 5 - +
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c. Ifyour CoC has already implemented or is seeking to update or expand its HMIS system, identify
in the table below how many of the Current Inventory in 2004 beds listed on your Housing Gaps
Analysis chart are included in the CoC’s HMIS and are currently providing data on clients into the
system. For each Current Inventory in 2004 Housing Activity category, indicate the number of
beds that are providing client level data into the HMIS and the percent of coverage for that
category. For example: there are 100 beds in the Current Inventory in 2004 for the
Individuals/Emergency Shelter category and client level data into the HMIS are provided for 60 of
these beds. Place 60 beds/60 percent in the following chart for the Individuals/Emergency Shelter
category.

NOT APPLICABLE, ServicePoint HMIS has been selected, but is not yet implemented.

Current Inventory in 2004
Beds/Percentage Providing Client Data into HMIS

Individuals Families
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Exhibit 1: Continuum of Care Project Priorities Chart and Narrative

Priorities - Required Narrative Response

a. Description of methods used to determine whether projects up for renewal are: 1)
performing satisfactorily and 2) effectively addressing the needs for which they were
designed.
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b. Description of how each project proposed for funding will fill a gap in the community’s
Continuum of Care system.

City of Frederick/Frederick Community Action Agency/Frederick Transitional Shelter:
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Advocates for Homeless Families/Patrick and Ice Street Transitional Housing Program:
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¢. Description of how the project selection and priority placement processes were conducted fairly
and impartially, and gave equal consideration to projects sponsored by non-profit organizations.
Also, 1) specify the open solicitation efforts for projects; 2) identify the objective rating measures
applied to the projects and demonstrate that participants on the review panel or committee are
unbiased; and 3) explain the voting system used. Finally 4), if written complaints concerning the
process were received during the last 12 months, please briefly describe them and how they were
resolved.

Description of Project Solicitation Efforts
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Frederick County Continuum of Care 2004
Grant Review Committee - Project Priorities Assessment
FCAA Advocates for FCAA Heartly House
Measurement: Transitional Homeless Transitional
Shelter Families Apartments
M6 # # ( # 1-L "L 7L L
N *+ * 6 L 1-L /L 1L
L + # L 1L - L L
L2 > 1"L oL "L - L
@ * /L "L - L -7L
L ,6 # @ * L 1"L L "1l
Sub Total 267% 234% 230% 226%
Performance Goals:
2:
- L - L - L - L
>+, - - L - L - L - L
= >+ . =
TOTAL SCORE 467% 434% 430% 426%
PRIORITY RANKING ONE WO THREE FOUR
AMOUNT OF GRANT REQUEST -/11/ "7 170 /1
- ) ?2 9 B §
§+C - Sponsor-Based =77
S+C -Tenant Based 71
Frederick County Continuum of Care 2004
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Explanation of the Voting System Used
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d. Complete the Continuum of Care: Project Priorities Chart
Exhibit 1: Continuum of Care Project Priorities Chart
@) (2) 3) @ ) ()
Project Sponsor and Numeric ok Term Program and
Requested Component/Type*
Applicant Project Name Priority Project of
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Exhibit 1: Continuum of Care Supplemental Resources

Enrollment and Participation in Mainstream Programs
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Exhibit 1: CoC Project Performance — Housing and Services
A. Housing

1. Permanent Housing
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2. Transitional Housing
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B. Supportive Services

Continuum of Care Participation in Mainstream Programs and Employment Chart

1 2 3 4
Number of Adults Who Income Source Number of Exiting %o with Income
Left Adults with Each at Exit
(Use the same number in Source of Income (Col 3 + Col 1 x 100)
each cell)

61 a. SSI 14 23%

61 b. SSDI 0 0%

61 c. Social Security 0 0%

61 d. General Public Assistance 3 4.9%

61 e. TANF 14 23%

61 f. SCHIP 3 4.9%

61 g. Veterans Benefits 0 0%

61 h. Employment Income 21 34.4%

61 i. Unemployment Benefits 3 4.9%

61 j. Veterans Health Care 0 0%

61 k. Medicaid 14 23%

61 l. Food Stamps 39 63.9%

61 m. Other (WIC/Child Support) 8 13.1%

61 n. No Financial Resources 9 14.8%




Exhibit 1: Continuum of Care Use of Other Resources Chart

d. Use of Mainstream Resources

Mainstream Use of Resource in CoC System for Specific Project $ Amount or
Resources Homeless Persons Name number of
units/beds
provided within
last 2 years
specifically for
the homeless
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Exhibit 1: Continuum of Care Supplemental Resources Project
Leveraging Chart

Project *Value of
Priority Name of Project Type of Contribution Source or Provider Written
Number Commitment
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*Please enter the value of the contribution for which you have a written commitment at time of application

submission.
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